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Hom nay, vao luc 13h ngay 10 thang 7 nam 2020 tai van phong cong ty trach nhiern
hiru han mot thanh vien Khai Thac Cong Trinh Thuy LQ'i Gia Lai da tien hanh hQP d6i
thoai doanh nghiep dinh ky quy 212020,

Thanh phan tham du:
- Dai di~n nguoi sir dung lao dQng:
I, D/c Nguyen Nang Dung Giam d6c cong ty
2. D/c Le Vi~t Dung Ph6 phong T5 chirc - Hanb chinh
- Dai di~n nguot lao dQng:
1. D/c Dong Van Quang
2. D/c Bui Quang Nam
3. D/c Truong Dinh Dieu Thi -
4. Die Nguy Hiep Dinh
5. Die Duong Dinh Thanh
6, D/c Nguyen Chi Cong
7. D/c Le Van PhuO'ng
8. D/c H6 Tri Th~

Chu tich cong doan co so'
Ph6 chu tich cong doan co So'
Uy vien BCH Cong dean-Ban nil' cong
Chu tich CDBP Chir Prong
Chu tich CDBP Chu Se - Chir Puh
Chu tich CDBP Chu pah - Ia Grai
Chu ttch CDBP Pleiku - Mang Yang
Chu tich CDBP Van phong cong ty
Chu ttch CDBP Phil Thi~n
Chu ttch CDBP Kenh Nam - Bitc
Chu ttch CDBP Ia Mlah

9. Die Bui Anh Quang
10. Die Nguy€n Van Thitng -
11. D/c Nguy€n Xuan Sang -
- ThU' ky: Die Le Vi~t Dung.

I.TINh niNH TI-IljC RI~N CONG TAc 6 TRANG DAu NAM 2020
Theo d5i di€n bi~n thai tiSt, tinh toan nhu c~u tuai nuae, can d6i ngu6n nuae diun

belophll hQ'p,ti~t ki~m, L~p phuO'ng an ch6ng hSln,cimh bao tinh hinh h~n eua cae eong
trinh; di~u ti~t ch6ng h~n va tiSp nuae cho cac cong trinh bi h~111.f)i~u ti~t dam bao an
tOEmh6 d~p, ch6ng lwn, tich trll nuac.

T5 chuc cong tac tuai hQ'ply, hi~u qua, tiSt ki~m. Hoan thi~n, t5ng hQ'pdi~n tich,
h6 So' hQ'pd6ng, thanh ly hQ'pd6ng tuai V\l Dong Xuannam 2019 - 2020, thea d5i di~n
tieh tang giam cae khu tuai.

Tlmang trvc bao v~ cong trinh 24/24 (d~u m6i); th\1'ehi~n ch~ dQquan tr~c KTTV
va bao cao d(mg quy dinh;

Bao cao hi~n tr~ng cong trinh truae mua mua lUeho So' NN&PTNT kip thai. L~p
phuang an ung ph6 thien tai cac h6 chtra,

Th\1'chi~n kh6i luQ'ng duy tu bao duO'ng cong trinh, may m6c thiSt bi. Phat dQn e6
mai d~p, n~o vet, ditp bli kenh muang, ranh thoat nuae kh6i IUQ'ngeong vi~e hi'mg thang
thea k~ ho~ch, L~p k~ hOifCh,h6 So' bao cao kinh t~ k5' thu~t tu sua thuang xuyen cong
trinh thuy IQ'icua cong ty, kibm tra xac minh kh6i IUQ'ngtu sua cung So' NN&PTNT.

Bao v~ hanh lang chi giai bao v~ cong trinh. L~p bao cao an to<'mtirng h6 ch(ra.
Ki~m dinh an tOEm07 h6 chua nuae thea k~ hOifCh
86 nhi~m lifimQt (01) Ph6 Giam d6c cong ty thea quy dinh.



Trinh S6 Lao dong thuong binh xiI hoi tham dinh va thuc hien cac thu t~IC fP dung
bang luong moi. Ban hanh quy che tra hrong, nQi quy lao dong; quy che cham iem va
binh xet thi dua; quy ch~ tuyen dung, dao tao, nang bac luong.

Lap h6 so quy tien luong thuc hien nam 2019 va quy tien hrong k~ hOI;1.h nam
2020.

Thuc hien tuyen dung lao dong nam 2020. Thirc hien thu tuc tiep nhan 1 0 dong
moi, che dQ BHXI-I, BHYT, BHTN phat sinh cho nguoi lao dong. Thea doi vi c chap
hanh noi quy, Quy che cua can bo cong nhan nguoi lao dong, cong tac dao tao, -ao tao
lai va b6i dutrng nghiep vu cho CBCNV thea k~ hoach.

ChilO hang canh tr<111hmua bao hQ lao dQng, thve hi~n may trang plwc van !hong.
Thvc bi~n eong tac pbon~ ehay chua chay, an toan cO',so', v~ sinh moi t__rUQ'1g ct_itl11

bila cong tac an l1inh tr~it tv, trien khai c8_C cac bi~n phap chong dich Covid-· 19 tl eo Chi
thi Clla Thu tuo-ng ehfnh phu va Chll tjeh UBND t1nh.

Cong tele khen thuo-ng nam 2019 (01 t~p th~ Cong ty dUQ'c Chu tich UBffiD tinh
t~ng ~~ng khen co thanh tiC? xuAt s~e trong phong tra,o thi dua yeu l111'O'en{tm 2019; 01
t~p the Cong ty duq'c Belo hiem xiI hQi Vi~t Nam ti;ing bang khen). I.

Dang ky doanh nghi~p dl;1ttieu chu~n "An tOEmv~ an ninh, tr~t W nam 202 ".
Trinh h6 sO'd~ nghi t~ng Ky ni¢m cl1ll'O'ngcua nganh thuy lq'i (43 CBCNV)
Quy~t t02U1tii ehinh va kinh phi cAp h6 trg GSP cong ieh thuy IQ·jnam 20 I .
Xay d~rng: phuO'ng an giel.nuo-c s~ch; phuO'ng an gia san ph~m dieh vv c ng 1eb

thuy lQ'igiai do~n 2021-2025 va gia san ph~m dich vv thuy 19i khac nam 2021.
Thl,l'c hi~n: cong t21Ctai chinh ke toan, l~p bao cao tM chinh, bao cao th6ng ke, baa

di.o tl1U~ thea quy dinh d~y du, kip tho'i; cong tac thu, chi dam bilO ti~n v6n eho ho .It dQng
san xuAt ella dO'n vi.

Theo d5i: ho~t dQng san xuAt kinh doanh ella tr~m cAp nuo-e Ayun H~t, e')ng tac
sl:ra ehCta ella chu dAu tu, nha thAu thi cong trll'O-c tho-i gian k€t thuc bao hanh.' 6 ehLfc
ki~m tra hi~n tr~ll1gcong trinh cAp nuo-e sinh ho~t thi trAn Ia Pa.

Th~rc hi~n mua d6ng h6 do nuo-c, v~t tll' l~p di;it, cung ung cae v~t tu h6a eh \ thj~t
bi cho nha may nu6'c.

Lam vi~c vO'i 80an Ki@m tOEmNha l1lrO'cthea k€ ho~ch.
Don d5c cac dO'n vi llY thac, tll' vAn giam sat tang cuo'ng ki@111tra vi~c th .re hi~n

d~lJnbelOti~n dQ, chAt 1uC)'ngeong trinh.
L~p, giao va thea d5i thvc hi~n chi tieu k€ hOl;1cbcho cac dO'n vi co' so'.
Xay d~rng va 11QPk€ ho~eh SXKD va dAu tu phat tri@n 5 113.111(2021 202Sl

Eoan thanh I~p h6 sO' nang Iv-c h?~t dQng xay dVl1g cua cOl}g ty va dUQ'Cdl~chLrng
chi trong 11nhvvc: qu~m Iy d~r an, tu van giam sat (h0ng 2) va thiet ke xay dung (h ng 3).

Ban hanh dinh muc quy c1inh quan ly va su d\lng phuO'ng ti~n thuy nQi dia.
Hgp d6ng khai thac thllY san h6 Ayun H~, Chll' Prong, Hoang An, Ia M' ah, 1a

Ring. Th\Je hi~n ho~t dQng du lich h6 Ayun H~.
n. KIt HOi),CH SAN XUAT KINH DOANH 6 THANG euen NAM 2020

f)i~u ti~t, v~n himh cong trinh, tich nude eac h6 ehtIa. T6 chtrc eong ti::l.Ct r6i Jw'P
1;', hj~u qua, ti~t ki~m. Tri~n khai d6ng bQ phuO'ng an ch6ng lU cho V\1 mila nh~ll1 an to~m
h6 d~p.

Thucmg xuyen ki~l11tra va 11gan chi;in kip tho-i cae ph~t vi phl;1mhanh chi 1trong
Hnh vv-c khai thae va bao v~ cong trinh thuy IC)'i,de di~u

Thvc hi~n cac cong tac: bao duang, tu sua, n~o vet cong trinh, thi cong s 'a chu'a
tlmcmg xuyen.

Xay dl,rng k~ hO~1Cbscln xUAtkinh doanh k~ nam 2021.
Dv thao di~u chinh Di~u l~ va t6 chuc ho~t dQng cua cong ty.
cap ph,it b~lOh6 lao d6ng va trang ph\lc van phong.



Hoan thien ban hanh Quy dinh v~ quan 1)1,quan trac, du bao, canh bao thong tin
d6i voi cac cong trinh h6 chua cong ty quan ly.

Don doc don vi da ky hop d6ng v~ h6 so d~ nghi cAp phep khai thac nuoc mat.
Ti~p tuc lam viec Sa NN&PTNT v~ h6 so, thu tuc l~p ban d6 giai thira.

c~p v~t tu thIJC hien cong tac phong chong lut bao nam 2020 cho cac don vi co sa.
Tang cuong kiSm tra cong trinh trong va sau mua rmra lil,. ,
Tri~n khai cong tic tu sua thuong xuyen nam 2020, chuan bi ke hoach SCTX nam

2021.
Cong tac kiern dinh an toan d~p, h6 chua nuoc: ti~p t\1Cgiam sat cong tac khao sat

phuc vu kiem dinh va ki~m tra h6 sO"ki~m dinh hoan thanh trinh Sa NN&PTNT thAm
djnh, phe duy~t. ,

Cong tac dim m6c chi gi6i bao v~ cong trinh: lam vi~c Sa NN&PTNT ve phe
dlly~t d~ cucmg nhi~m V\1d\1"toan chi phi va t6 chuc triSn khai th\1"chi~n.

Tang cucmg cong tac quan Iy d\1' an Ayun H<;1va Plei ThO"Ga dam bao kh6i lugng,
chAt lugng va ti~n"<19.Jqp thai th\1'c hi~n giai ngan v6n cho cong trinh dung quy oinh.

, •• p , '\
Theo d5.i; hO<;1tdo!\g. san xuat kinh doanh; khai thac thuy san va thanh ly hgp dong

thL1Ysan khi h~t l:tcjp,·ctQ~g;-, _.~ "
TIwc hi~n 'tqeo d5i 11o<;1tdong tr<;1mnu6c sinh hO<;ltAyun H<;l.Tiep nh~n d1,1"an dip

.nuO'c sinh hO<;1tthi tdh fa Pa.
Lam vi~c Sa Tai chinh: thAm dinh phuO"ng an gia nu6c s<;1chtrinh Uy ban nhan dan

tinb phe duy¢t; ung kinh phi h6 trg san phAm dich V\l cong ich thuy 19i dgt 2 n[ll112020.
HL MQt s6 ki~n nghi va tnlliyi:
- D~ nghi cong ty kiSm tra sat h<;1chnang luO"ng, phien luO"ng cho ngu()'i lao dong khong
dua ph~n thi ve Auto CAD va tra luO"ng 100% cho lao dong tn,rc ti~p (CDSP Phil Ihi¢n).

Trii lo'i: V~ vi~c ki~m tra sat h<;1.chnang luO"ng d6i v6i nguo'i lao dong lam vi~c gi
thi cong ty ki~m tra sat l1<;1chchuyen mon nghi~p V\1d6. Vi¢c tra luO"ng cho nguai lao
dong thvc hi¢n theo Quy ch~ tra luO"ng, nguo'i lao dong c6 hoan c~mh kh6 khan thi t<;1m
lrng cong ty.
- f)~ ngh! cong ty trang bi BHLD s6m cho nguo'i lao dong va cho b~t di~n nha tr<;lmquan
ly Ia Sao; Vu tien mai Am tinh thuO"ng doan vien cong ty (CDSP Chu' Piih --fa Grai, Chu
Se - Chu Puh).

Trii liri: Cong ty dang Iva chQn nha th~u cung cAp BHLD, se ti~n h~ll1h cAp s6m
eho nguo'i lao dong. Giao phong T6 ChLfC- Hanh chinh ki~l11 tra omJng oi¢n cac oO'n vi
cO"sO'va tr<;1mqwin Iy khu tu6i Ia Sao c6 d~ xuAt. Th6ng nhAt trong Dang iiy trfch 1 ph~n
kinh phi h6 trg nguaj lao dong eong ty e6 kh6 khan.
- f)~ nghi cong ty t<;lOdi~u ki¢n lam vi~c thu~n 19i eho t{ll11quan tr~c dp bo may vi tinh
va h6 trg ch~ do tr1,1"cphong ch6ng l\1t bao cho tr<;1mquan tr~c (CDBP Ddu m6i - /(&.nh
chinh Ayun H9, fa Mlah).

Trii lo'i: Giao phong TC-HC ph6i hgp v6i phong QLN ki~m tra d~ xuAt may vi
tinh cho tr<;1111quan tr~c Ayun H<;l.Ch~ do tr1,1"cphong ch6ng Ivt bao, lao dong them gia
giao phong K~ Toan cling phong T6 chuc dV thao.
- f)~ nghj cong ty quan tam duang truy~n m<;lng, trang bj qU<;ltlam 111atphong KT va
QUEm 1y cong trinh, may vi tinh phong KT - KH (CDBP Vclnphong).

Trii lo"i: Th6ng nh~t nang e~p duo'ng truy€n l1l(;lngtheo d~ xuAt. Giao phong TC­
HC ki~m tra d~ xu~t 111ayvi tlnh va qU<;1tla111111atc~n b6 sung the111.
- D~ xuAt cong ty ngoai qui djnh kham SLJ'Ckh6e dinh ky hang nam d6i vO'i C2111b() qLl~m ly
va ngub'i lao dong cho chj em ph\1 nu' kh3.111them chuyen khoa ph~1san (Ban /'la' c6ng).

Trii Lo"i: Cong ty th6ng nh~t oS xu&t ngoai tieu chutln kha111 SLJ'Ckh6c djnh ky
hang na111chi em phV nil kha111them chuyen khoa ph\l san.



- Cong tac quan trac thuc hien Idem nhiem d~ nghi cong ty h6 tro cong ngoai gio' va thi
kiern tra sat hach nang bac luong phil hop voi tung d6i tuong CCDBP Chu Prong),

Tra loi: Ch~ dO true phong chong lut bao, lao dong them gio giao phong K' Toan
cung phong T6 chirc du thao. V~ viec thi kiem tra sat hach nang hrong phu hop vo cong
viec cua nguoi lao dong.

KETLUJN:
Giao cac phong ban, xi nghiep din cu nQidung tren thuc hien.
y kien dai dien nguoi lao dong dua ra trong cuoc hop da duoc dai dien ng roi str

dung lao dong tra IO'i,giai thich cu the, thoa dang. Cac ben tham gia d6i thoai cling thong
nhat voi noi dung tren.

Bi~n ban duoc I~p thanh 2 ban, c6 gia tri phap Iy nhu nhau, m6i ben gifl'mQt an d~
th\1'chi¢n va duQ'cdang tai tren Website eong ty./.

NGU'CH SIT Dl)NG LAO DONG


